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Approved Foﬁelease
' 1 Fobruory 1951

To: Advigsor for lancgenent
Fron: Agsistant Director for Nesearch and Reports

Subject: /Inberim Table of Organization for O/RR

1, AMtachod s tho mroposed T/0 for the 0Pfice of Research and
Reports covering the period / February to 30 June 1951, This proposal
talos into consideration the reerultnent difficulties to bo oncoumtered, |
and provides as realistic an estimate as poscible of 0/RR capé.bilities

for the interim period. It 1s not to be talen as an estimate of the

total actual requircment of the Office for the performanes of its mission.
2¢ This Office is currontly ét work on a swwvey of the requiro-
ments of the US Govermment for foreipgn economie reseai'ch relatit;g to
national seewrity and of the capabilifies of other Govermment apencies
to conduet such research. A definitive ploture of the arcas in which
O/RR must, eondust, Tesearch cannot be dram in detail wmtil the completion
of tMs survey, which is schedunled to be ready by 31 Yarch. Ilowvever, the
survey has progressed far enough for it to be apparent that we will ultie
matoly roquire a staff substantlally lar er than that provided for in the'
attachod T/0, Although mrwof the functions of the former Offico of
Neports and Estimates have beon transferred elsovhere, new responsibilities
have been laid upon O/RIi requiring uvs to do difficult work vital to the
national security and not formerly done in CIA,

3. It is understood that CIA personmel limitations may require a
ceiling on positions to be filled by 30 Jums 1951, eonsiderably under this
T/0 request. Novever, this T/0 gives us for the time being sufflcient
flexidility to expand as rapidly as we are able to £ind and process people
with the necessary qualifications, It is anticipated that as we approach
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the strength provided, and as owr respomsibilities beéom, clearer,
‘the T/0 may hove to be revised to pormit substamtially greater expansion,
4 In omo respect the T/0 submitted does not correspond with the
informal vieus of représexrtatives of your office. HWe have plased a |
position for an Administrative Assistant for the ehiefs of each division
and of the Staff. It is ny comviction that these assistants are nost
important to the work of the divisions and that the services we bolieve
they should perform eannot be handled efficiently by administrative
staf{s ouieide thé divisions withoul disproportiomte expansion, I

would velgome an opportunity to discuss this with you further.
25X1A9A

MAX P, MITLIKAN
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